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report approval

The report was approved by the Internal Audit and Review Committee, which holds
quarterly meetings to review the report at the social, institutional, and financial
performance levels, and to review the evidence and verification tools for all key and
operational indicators, and to make recommendations and developmental observations.
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Improving the quality of family life through an
innovative and integrated system of qualitative and \
proactive solutions and influential partnerships in a ﬁ
supportive and enabling environment. \
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detailed
indicators

Al-Mawaddah wins first place for the third
time in the King Khalid Excellence Award 2023




We congratulate you

for winning the award
for the third time

| thank all my male and female colleagues in the
society for their distinguished efforts in achieving this
important award under the patronage of the
Custodian of the Two Holy Mosques - may God protect
him - and the exceptional competence demonstrated
by the society’s cadres and their efforts in
implementing development projects for family issues
in partnership with government agencies and
community institutions. This award is also an
important indicator of The society’'s strategy is to
achieve the goals of the non-profit sector in
accordance with Saudi Vision 2030, and to contribute
to preserving the family entity in society, creating a
healthy and safe family environment for children, and
serving all beneficiaries.

Al-Mawaddah is in the ranks

Outstanding sector organizations

Congratulations on this unsurprising success and
distinction, and affection represents a symbol of the
non-profit sector organizations in the Kingdom of Saudi
Arabia. Your brothers in the National Center for Non-Profit
Sector Development are always ready to provide support
to you and all non-profit sector organizations to achieve
their assigned role towards development.

Ahmed bin Sulaiman Al Rajhi

Minister of Human Resources and Social Development

Ahmed bin Ali Al-Suwailem

Executive Director of the National Center for Non-Profit Sector Development



Governance evaluation score for Al Mawaddah society
From the National Center for Non-Profit Sector Development

99.34%
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The most prominent moments of honor for
Al-Mawaddah society

His Excellency Deputy Minister of Human Resources and Social

Development, Mr. Majid Al-Ghanimi

The Ministry of Human Resources and His Excellency Deputy Minister of Munici-
Social Development honors Al-Mawadd- pal and Rural Affairs and Housing, Engineer
ah at the annual volunteer forum for her Abdullah Al-Badir, honors Al-Mawaddah
efforts in activating the volunteer unit for its contribution to housing families in

.Sslums in Jeddah
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active board of directors

Council member Council member Financial Supervisor Deputy Council Chairmanof the:Council
Faisal bin Salim Suleiman Dr. Abdullah bin Muhammad Eng. Fayez bin Abdullah Mr. Zuhair bin Ali Saeed Eng. Faisal bin Saif Al-Din
Al Mahmadi Saeed Al-Matbouli Alitha Al-Harbi Al Marhoumi Al-Samnoudi

Council member Council member Council member Council member
Mr. Ahmed bin Ali Mr. Khaled bin Abed Mr. Khalid bin Ahmed Eng. Hisham bin Abdul
Saeed Al-Murabi Hosni Qama Abdul Aziz Al-Hamdan Rahman Al Khuraiji

Performance of the Board of Directors in its third session

79% 99.66% 539+ 118+

Average impact Percentage of application thousand services thousand beneficiary
of services of governance standards niline
Strategic partnership Excellence awards recommendation meeting

23 62+ 114+ 75

million total revenue An entity that benefits
competition investment assets from knowledge transfer

Government Million size of
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Media production
and global reach

Welcome, Impact Partners, to the 2023 Annual Performance
Report.

This report tells the story of a year of success that would not
have been possible without the grace of God Almighty and
your generous support. In 2023, your organization served
more than 56,000 families with 115,000 services through
family training on the Al-Aila platform, family counseling and
conflict resolution through Al-Mawaddah Center for Family
Counseling, the Makkah Center for Women’s Empowerment,
the Shaml Center for Separated Families, the Protection
Center for Family Protection from Violence, the Edraak
Center for Awareness Media Production, the Child Innovation
Center, the Center for Family Studies and Research, and the
Kafa'ah Center for the Development of Practitioners and
Specialists.

Last year, the society launched many qualitative initiatives,
including the the impact Laboratory for Family Development,
which highlights the efforts and impact of family societys
in community stability, as well as the award for the best
supportive work environment for parents, in addition to the
launch of the Tharwa Laboratory for Innovation in Family
Development.

At the level of value-awareness media production, last year
we produced the Mawaddah Family cartoon series, which was
launched on MBC and the Shahid platform. More than 100
awareness-raising media products were also implemented,
as well as 5 awareness-raising media campaigns that were
watched by more than 20 million beneficiaries, and we are
committed to developing this aspect. In the year 2024
because of its significant impact on society.

In terms of reaching the world, Al-Mawadda has translated
its products into English, in addition to 398 awareness
products, and also providing all its services in English for non-
Arabic speakers. The society also obtained the approval of the
World Family Organization to host the World Family Summit
2025, where it participated in the 2023 World Summit with
the Al-Mawadda experience. The society also transferred
its expertise in family issues outside the Kingdom to many
government and non-profit organizations after the approval
of the relevant authorities. We are still committed to
continuous development in this regard in order to highlight
the role of the Kingdom in serving family issues.

In conclusion, | would like to thank and appreciate all the
supporters of the society, from donors to strategic partners,
asking the Almighty God for continued success and guidance.

Eng. Faisal bin Saif Al-Din Al-Samnoudi
Chairman of Board of Directors
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Supporting subcommittees

Audit and Internal Review Committee

Vice Chairman of the Committee Chairman of the Committee
Mr. Walid Al-Taweel Eng. Bandar Al-Qahtani
Lawyer - legal advisor Quality and institutional
excellence expert

recommendations Approved Meetings

reports

Committee member Committee member
Dr. Faisal Al-Muhammadi Dr. Abdullah Matbouli
Legal references Human resources development expert

Investment and Financial
Resources Development
Committee

Committee member Vice Chairman of the Committee Chairman of the Committee
. Eng. Hisham Al-Khereiji ~ Mr. Khaled Al-Hamdan Mr. Khaled Qama
M e et| n g S CEO of Al Khuraiji Trading and President of the Arab General Chairman of Sukoon
Contracting Company Trading Company Holding Company.

12

.
recommendations | s
4
/ /A
/ ‘| »
A .
Committee member Committee member Committee member
Eng. Talal Al-Sari'i Eng. Rawid Al-Sawaf Mr. Ahmed Basoudan
CEO of MBAAT CEOof ALJE Executive General Manager of Auto Hub
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The impact of family
societys in the
Kingdom

We at Al Mawaddah society are proud to be one
of the active societys in the family development
sector in the Kingdom, which includes more than
155 societys. We also renew our commitment to
our national duty and social responsibility after
adjusting our geographical scope from the Makkah
Al-Mukarramah region to all regions of the Kingdom.
We are also proud of our contribution to enabling
32 family societys to implement government
competitions that have generated revenues
exceeding 15 million riyals.

Any society suffers from many family issues, such
as a decrease in the number of births, a decrease in
the number of marriages, an increase in the number
of divorces, an increase in the number of family
cases in the courts, family disintegration, and other
issues that contribute to increasing the burden on
the state. For example, cases of family conflict in
Australia cost the state. About 14 billion pounds
annually, and in Britain it costs 37 billion pounds
annually, while domestic violence costs about 15.6
billion pounds annually.

Therefore, there is a major role for family societys
in the Kingdom to stabilize society and reduce the
burden on the state, as the coverage rate reached
257 thousand individuals per family society, 78
thousand families per society, and 39 thousand
citizen families per society, and their services last
year covered 25% of the population. The number of
families in the Kingdom, and 50% of family societys
spent about 380 million riyals on programs and
services for the family and settled 35% of family
cases received by the courts, with 97 thousand
and 215 reconciliation cases. Family societys also
contribute to the labour force index in the Kingdom
by 0.23% and contributed Reducing divorce rates by
66%.

Today, we are in the process of issuing a national
report highlighting the impact of family societys in
the Kingdom, in partnership with the Family Affairs
Council, the National Center for Non-Profit Sector
Development, and the societys Support Fund. We
are also working on preparing the first national
indicator of family stability.

Muhammad bin Ali Al Radhi

General Director
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Empowered team
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A photo of the leaders of Al-Mawaddah with His Highness Prince Saud bin
Jalawi Al Saud, Governor of Jeddah, during his visit to the society in 2023.
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94.5%  92% +500

Employee satisfaction Localization Employee
percentage percentage

% £ 52
5 94% 85%

Events for the Average rating The work team’s
work team according to the performance according
criteria for the best to efficiency and
work environment effectiveness indicators
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SUSTAINABLE
DEVELOPMENT

GUALS  sewicsmes
The impact of Al-Mawaddah
society at the k.s.a
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79% 6.2% | 1.3%

Coverage From families benefiting From families benefiting From families benefiting
volume from the society’s services from the society’s services to from the society’s services
to the total number of the total number of families to the total number of
Percentage families at the level of in the Makkah families nationwide
Jeddah Governorate Al-Mukarramah region

29%- 10.44%-

Percentage of The percentage of Al-Mawaddah'’s contribution to The percentage of Al-Mawaddah’s
s reducing the number of cases received by personal contribution to reducing the number
contribution to status courts in the Makkah Al-Mukarramah region of cases received by the personal
reducing the status courts in the Kingdom
number of famil o B o
Y s s

10.38%-

contribution to The percentage of affection’s contribution to reducing the number of divorce cases nationwide

q o according to the average of divorce cases for three years 2020-2022
reducing divorce 1k
Ir

rates

The percentage of Al-Mawaddah society’s contribution o
The percentage of to improving the quality of life of families benefiting o

X " from the society’s services
improvement in

the quality of life
of the family

32

Empowe ring A society that
e Al-Mawaddah contributed
non-pro it to empowering through

organizations to the implementation of
achieve deeper government projects

A society that exchanges and
transfers knowledge
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Strategic performance summary 2021-2023

Social performance
92% —

Institutional performance
93% 96%
—- Financial performance
Average overall 91%
performance
Performance according to stra- Comparison with previous years
tegic objectives 98% 98%

A&

96%
919 B 92% 92% 94% g0,
5 88%
.......... |
s...nmmm.
The extent to which the goal has been achieved 22

90%
2023 2022 2021

is calculated if it achieves a percentage of 90% or
higher, but if the percentage is 80% to 89%, the goal

s acceptable Progress has been achieved at the level of institutional

and financial performance compared to previous years,

0 0 0 while at the level of social performance, there was a

Delayed Nodata Danger  accepted achieved decline of 3% from last year.

Performance according to key indicators

179 achieved
4 5 accepted

80%
a0

Average performance of major indicators

Danger
In measuring the achievement of indicators, the society counts 0
everything that is less than 67%, as it is a dangerous indicator or has 0 Nodata
not achieved its desired target, as there are 179 indicators that have
achieved the target completely and 45 indicators that have achieved D Delayed
.the targets in an acceptable manner
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» Performance according to the balanced scorecard

98.42%
95252% 94.67%
87.16%
Average balanced scorecard performance
The performance of achieving the Balanced Scorecard
is measured according to the achieved targets for the
key performance indicators, which are built according =
Financial Beneficiaries the Internal Education
to the five axes of the Balanced Scorecard (BSC). d operati and growt

» Comparing the targeted number of beneficiaries with the achieved number

62947
62460
58648
56145 55500 101%
52460 o
achieved. .
Targec [l Target achievement
2023 2022 2021

percentage

» Results of evaluating the performance of initiatives
and departments

92.84%
Impact * 0

81% / portfolio T —
Branc

Sustainability

Average overall performance of Social I""esj‘me"t
initiatives and departments Portfolio

Note: The portfolios are aligned with strategic directions and contain a set of strategic initiatives, each of which
includes a group of annual operational programs and projects.
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Subscription and results for the
year 2023

Social Investment Portfolio

JSizall Jalall] Sjo

676

children were treated for
developmental and
behavioral disorders

Gclahja.0 © Q0
nidall guuylaoll igall pghill
o Spcctees pracionars e P ) [

596

Specialist whose skills
have been developed

8—jLiall '.-
&_oghall l__wiliallg
Governmental Projects u
and Competitions

5

Government projects and
competitions

A ypill igayllg il gl
nter for Professional Development
for Specialized Practioners

Family studies and
research

aiy Jisdi 31 ils (B

aasllgll dacls Joc

Building a criteria guide
for the Best Supportive
Work Environment Award
for Parents

Impact Lab For
Family Development

V4

Launching the impact
laboratory for family
development society in
the Kingdom

Sustainability Portfolio

Percentage of resettlement in

Average response rate across

{?E,?g
— - @

Complaints handling

99.34%
_ -

Governance

Al-Mawaddah the guest care center Percentage evaluation score
5
o 7 m 80% 30
N Obtaining the King
Number of media Improvement Opportunities Knowledge Khalid Award (first
views Resolution Rate Exchange Visits place)
Geographic scope 54 20 1 7
Accreditation of the National
Center for Non-Profit Sector q g
Sh. thi f AN
DEVE“’P"‘EEF t‘? expandfthe Development Program for the afat’g:t?un ienef):)ﬁznn?::i: as| i
geographical scope o Team il il
Al-Mawaddah at the Kingdom T TR ER
level
Launchin 1.40% 7.7% 17% 52.4%
g . ° [ o 4/

the Al Mawaddah
Endowment Fund
worth 20 million riyals

aligl @) &
v

Percentage of return
from volunteering to
total revenue

General and
administrative expenses
Percentage

Percentage increase in
expenses over the
previous year

Percentage increase in
revenues over the
previous year
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93%

Average Operational
Performance Rate

115,842

Service

56,145

beneficiary families

Impact Portfolio (Family Programs)

adilell dwnis
Gyl Bladl 3393 Cillma jajsil
s e e e i

16,906

Beneficiary has had their
quality of life skills

1466

Women who were literally and
professionally empowered

aleljill gaag npuill byl
llllllllllllllllll ly counseling and conflict
nnnnnnnnn

19,110

Beneficiary of guidance and
family dispute resolution

dag—all 530 ).\/<
) (J
y

wgegill yollelll Jliitl

€draak Fund for Media and Awareness Production

12,628,506

Beneficiary of awareness
campaigns and
publications

Family Protection Centers

15,225

woman and a child were
protected from
domestic violence

enhanced and were provided with
job opportunities
il j—2=y0 33l dulos 4150 :

)

ibgll Jgaill golipl &gl Jasll &ljg aljlin s3]

2166

separated family has
been reunited with
their children

ﬁi‘g
_‘_

Average rate of
increase in family skills

{EZ}
a0

Percentage of conversion
of separate families
into homes

“ mn
_‘_

Percentage of Women
Economically Empowered

97%

A 2@
Average percentage of
treating and protecting
families from violence

ﬁ:%}
_‘_

Average percentage
of reconciliation cases

{ﬁ%
_ a0

Average stakeholder
satisfaction rate
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Portfolio Leader
Byan Issam Masoud

Master's degree in child development and play therapy from Swansea University, Britain

7 years of experience in family counseling with the Child Help Line in Britain

7 years of experience in leading children, women and protection initiatives in the society

Member of the Early Childhood Environment Standards Committee at the Standards and Metrology
Authority






Impact portfolio initiatives

aileljill gaag ypudll alisill
Rest assured of family counseling and conflict
resolution

d Ij:! j#p P £ - .
acgil ypollelll pLGLl 8yl dulos jSlpo

Edraak Fund for Media and Awareness Production

Family Protection Centers
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» Impact portfolio initiatives

percentage
Indicator Target Achieved of

completion
Total number of beneficiaries 50,680 | 54,873 100%
Total number of services 67,341 | 115,596 100%
Percentage of increase in family skills 80% 78% 97,50%
The percentage of reducing family conflicts among beneficiary families 79% 59% 84%
Percentage of women's economic empowerment 90% 28% 31%
Percentage of closure of violence cases 95% 97% 100%
Percentage of separated families who were transferred to the home by mutual consent 15% 13% 86.66%
The Percentage of increasing awareness among families benefiting from awareness campaigns 70% 66% 94%
Beneficiary satisfaction Percentage 95% 93% 97,89%

N\ ANV ANV AV AN N ANV N4

84%
A

Average percentage of completion
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Initiative leader
Hazar Saeed Al-Hanahi

. Master's degree in social service
. 6 years of experience in the non-profit sector
. 5 years of experience in the field of women

empowerment
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About Makramah Center

At Makramah Center, we aim to empower women through voca-
tional and vocational training, guidance, support, microfinance,
employment, production, sales outlets, and homeownership for
widows and divorced women who benefit from the society, social
security, and needy families, to provide them with the necessary
skills that will help them open micro-enterprises or obtain suitable
jobs to transform them from need to production. To be able to live a
dignified and stable life.

Center services
O
Professional Vocational Craft training
and leadership training
guidance
O = G
Home ownership Production lines Support and
and sales outlets financing
Najwa’s story

Najwa is a separated woman who benefits from social security
and supports five children. She lost one of her children to
drowning, which put her into a state of depression and she
became unable to support her family and pay the family’s needs of
rent and electricity bills. Najwa received social and psychological
support from the society and trained with the Makramah Center
in a coordination course. She also received microfinance from
the center and was employed in an international hotel. She also
received housing support through the Safe Roof Project, and
today she is able to support her family and a stable social life.

- Eimpactstory 2023 issue 14

The center aims to
empower female
breadwinners who
are unable to support
their families by
shifting them from
need to production




» Makramahoutputs and results

97% 67%

- a @ @@ - a @@
Percentage of achievement from the Average project performance
targeted number of beneficiaries Makrama Center

» Comparison of the number of beneficiaries with
previous years 3351

2750

1551
1466 1500

2023

385

Counseling
session

38

Point of Sale

Percentage of women
who are able to support

their families

1 2 4 7 achieved .

2022

1716

Training hour

77

Owned house

28%

Target .

2021

65

Training course

99

Employment
contract

719

Non-financial
support

1466

Trainee

201

Microenterprise

724

Women were
provided with
pastoral support
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. phoio of His Highnesstheifverno’r of Jeddah handing over
housing to the beneficiaries of the Makramah Center during
his generous visit to Al-Mawaddah in partnership with the

Development Housing of the Ministry of Municipal and Rural

Affairs
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Family study to enhance the skills of the quality of family life \

Initiative leader

Maram Abdul Rahman Al-Abih

Master of Educational Technology, Missouri State University
Bachelor's degree in administrative development and organization
7 years of experience in the field of training

Two years of experience in empowering women



About the family platform

His Excellency the Minister of Human Resources and Social
Development launched the Family Platform to train families to

use electronic educational videos for marital preparation, family The Famlly Platform
relations, education, farpily planning, f'inanc‘ial planning, conscious aims to enhance
motherhood, and planning for separation with grace. The platform . ; X
contains more than 20 digital training courses in Arabic, English, famlly Cluallt\/ of life
and sign language. skills

The platform also provides electronic family counseling services,
electronic psychological measurement testing services, and
regularly carries out dialogue awareness evenings for the family to
discuss critical family issues.

The platform also implements qualitative in-person training
programs in partnership with many universities, schools, and
government, military, and private sectors. Examples of this include
the sound education program for mothers, the digital safety
program for children, and the instilling values program to enhance
family values for university and school students.

platform services

0B @ O i

Evening Dialogue Specific Electronic Electronic
Sessions family training psychometric training courses
on Family programs with tests for families

Awareness partners
’
Fahd’s story

Fahd grew up in a broken family environment and suffered
from many challenges. He had previously been married and
separated and became afraid of repeating this experience again.
He contacted the Al-Mawaddah saciety, which in turn conducted
psychological tests for Fahd through the platform that helped
him know his weak points and obtain appropriate training courses
through the platform, which helped change his concepts about
marital and family relationships, which encouraged him to make
the decision to get married a year ago, and today Fahd has a child
and lives a stable married life.

Watch the platform
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Outputs and results of the family platform

82%

A&

The percentage of completion of the

targeted number of beneficiaries

95%

a2
Average performance of
platform projects

» Comparing the number of beneficiaries with previous years

20500

20090

16906 18640

2023 2022
A
[ ]
<
981 ar
v
student el gup€ sani

The challenge of instilling values

MMMMM

969 52

Awareness Training
publication partnership

75%

A @ 2@

Male and female students have increased
their awareness of moral and family values

12690
1 19 14 achieved .

rares [l

2021

914 16,906

Beneficiary of beneficiary

5 20

New training Training course
bags

76%

A @ @@

Percentage of increase in life skills
of beneficiary families
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The most prominent events of the year
2023 for the platform

) . 3
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His Highness the Governor of Jeddah launches the second season

of the platform’s instilling values challenge program with seven
universities

Signing partnership agreements to benefit from the family
platform with the National Committee, Tarahum, Waqar
saciety for the Elderly, the Saudi Sign Language society, and the
Community Youth Endowment.
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The most prominent events of the year
2023 for the platform

Signing an agreement with Dar Signing an agreement with
Al-Hekma University the University of Business and
Technology UBT

Signing an agreement with the Signing an agreement with King
University of Jeddah University

Signing an agreement with Signing an agreement with Abu
Jeddah International College Ghazaleh Foundation for Social
Development

Signing an agreement with Signing an agreement with Effat
Prince Mugrin University University
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Rest assured of family counseling and conflict

resolution .

Initiative leader
Muhammad Mabghour Al-Nashiri

Master's degree in family counseling
30 years of experience in educational and family counseling



About the center

In the society, we have provided a number of channels

to provide counseling services through telephone coun- The center aims to
seling and interview counseling services in all branches provide psychological
of the society. It also provides an electronic guidance ;

service through the website, which is responded to and social support to

within 48 hours. The center establishes a consultation the family
corner in commercial centers and markets and a visiting
advisor at the partner entities’ headquarters, and these
services are provided by a group of male and female
counselors specialized in the family field in accordance

.with the standards of affection

platform services

P8
_ 23

Repair via the Reform and Family
Taradhi platform conflict counseling
resolution

| A

Social and Counseling
psychological clinics
support for the
elderly

Dania’s story

Dania is a 15-year-old teenager who lives between two
separated parents and is running away from her family due
to multiple disputes with her parents over her custody and
care. She has suicidal thoughts, behavioral and intellectual
deviations, academic problems, and friends who support
her to rebel against her family and run away from home.

The specialists met with Dania and studied her case, and
several counseling sessions were held for her to correct
her thoughts and modify her behavior. She was included
in psychological support groups, and educational programs
were provided to the parents to take into account the age
stage the daughter is going through and the importance of
containing her. Today, Dania lives in a stable condition and
understands the situation of her separated parents and
contributes to raising awareness of the teenage girls in her
surroundings. She appreciates the value of family in her life.
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Outputs and results of the centre

93%

106%
__a @

—_ a @@
The percentage of completion of the Average performance of the
targeted number of beneficiaries center’s projects

» Comparing the number of beneficiaries with previous

ears
y 21086

19110

18000
15452 17690

1 1 8 0 9 achieved .

Target .

2023 2022 2021

341 23,523 19,110

Legal advice on personal Counseling session Beneficiary
status

450 1378 1356

Psychological support Child benefiting from Beneficiary of counseling
session preparation and clinics in prisons
progression sessions

(@)
e - )4 %ﬁo
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Al-Mawaddah society signed a partnership with the

Fund for Martyrs, Injured, Prisoners and Missing Persons

in order to provide social and psychological support

services to the target segment of the Fund in all regions

of the Kingdom.
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Initiative leader

Master's degree in social service
o years of experience in social project management




About the center

In partnership with the Ministry of Justice, we provide
vision, visitation, and custody transfer services to 3
separated families in the Makkah Al-Mukarramah The center aims
region, which helps in enhancing and facilitating to build a safe
parents’ seeing their children during the custody .

period or the period of conflict in a safe environment gnwronment for
instead of police stations and judgment enforcement children of separated
divisions. The program's services also include provid.ing families

legal consultations to families. Separate, psychological
preparation and progression services for children
suffering from psychological disorders.

Center services
Q
Ly N4
- \ X
Custody handover Enabling Vision Receipt and
delivery
Psychological support Reducing children’s Referral to
for the relationship psychological stress home
between rejecting
children and their
parents
Sarah’s story

Ahmed and Yasser are two children between the ages of seven and
nine, who live between two separate parents. As a result of the constant
conflicts between the parents and the lack of responsibility towards
the children, which makes each party have children on the other side,
and as a result, the two children were abandoned by leaving them in the
street for two days. Shaml Center received the children and housed them
through the Family Protection Center until they were handed over to a
family member. The competent security authorities were also notified
to take the necessary action against the parents. The situation of the
two children was monitored and psychological support sessions were
provided to them through the Family Guidance Center, and the parents
were also obligated to attend a course on dealing with children after
separation.

Today, Ahmed and Yasser live with their father, their psychological
condition is stable, and they visit their mother constantly.

- mimpartstory 2023 issue 14
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Outputs and results of the centre

83%

146%
& @ 2@

__a @020
The percentage of completion of the Average performance of the
targeted number of beneficiaries center’s projects

Comparing the number of beneficiaries for the same period
with previous years

5611

4200 3694 4000

2166
1480

2023 2022 2021

878 26,553 2166

New file service family

13% 3 281

Percentage of families Activities to reduce Family Peace Agreement
referred to the home by psychological stress for for Home Conversion
mutual consent children
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Pictures from Shaml Center activities
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Family Protection Centers

Initiative leader
muteab almutayaeib

Bachelor Social Services
1 years of experience in the field of family protection



About the centers

We aim to protect the family from domestic violence and
provide a safe environment for children by intervening
to resolve crises, examining cases, and implementing
rehabilitative programs for protection from violence, along
with various other programs targeting all family members
through counseling sessions with the rehabilitative
programs team for protection from violence, as well as
monitoring and following up on cases after End of service.

Centers services

Psychosocial Crisis Examination
support response and
classification
iy
Safe House Family protection
Program programs
ibrahim’s story

Ibrahim, a child born with a severe intellectual disability in a family with a
very low income and a broken family. The mother abandoned the family,
and the father found himself forced to deal with his disabled son, so he
locked him in an unfinished room with no personal hygiene. He tied him
with short iron chains and relieved himself in the same place. A neighbor
reported a case of domestic violence to the Protection Center, and the
team visited the family’s home and took him to the hospital. Then he was
transferred to the residence of a family member, constantly following
up on his condition and ensuring that he received treatment until his
condition stabilized. Today, Ibrahim lives a safe and stable life.

- mimpactstory 2023 issue 14

The centers aim to
protect women and
children and provide
them with a safe and

stable environment
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Outputs and results of the centres

165%

___a 2

132%

___a 92

The percentage of completion of the Average performance of the
targeted number of beneficiaries center’s projects

» Comparing the number of beneficiaries for the same period with previous years

15255
14115

achieved .
Target .

2023 2022 2021

17,347 42,552 15,255

Number of referrals to Beneficiary report has been sent
protection programs to them

124 o8 11

session to support and family signed branch to provide service
modify the behavior of reconciliation in the western and
the aggressors agreements southern regions

gﬁ?ﬁ 100% 97%
& @@ A& @@ A @@
Referral rate to protection programs Response rate to received reports Percentage of reports being closed
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Edraak Fund for Media and Awareness Production
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Initiative leader

” i . Master's degree in Instructional Design Technologies from Arizona State
: University, USA, with an excellent grade
1 . Bachelor of Information Technology from King Abdulaziz University
| ‘ . 8 years of experience in the field of family awareness and organizing family

awareness and media campaigns
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About the centers

Through the Edraak Center, we aim to produce media
awareness content for the family through the mediaand
social media platforms such as films, series, podcasts,
motion graphics, infographics, and family awareness
messages. The center also works on producing guidance
seminars (hosting specialists in several fields needed by
the family) and issuing awareness guides specialized in
the family.

» The center’s projects

16

Saudi family Mawaddah Al Mawaada

movie family series Podcast

3 % ! ' D

C§ 0./
Future writ- Awareness Statistical
er project to media produc- media

promote family tion
values
o
C——J

Participation in
International
Family Days

Participation in
World Family Days0
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The center aims to
create a society that
believes in the value

of the family and
supports its issues




Outputs and results of the centres

Average performance of
the center’s projects

Comparing the number of beneficiaries for the same period with

previous years

241 241 241
218 216

Intemational Affection Podcast. Daily Daily issue Daily Daily Episodes Awareness. Awareness. Awareness. Children’s

awareness. podcast. episodes: statistical infographic awareness awareness. received evidence films for campaign awareness

days episodes Consultation _infographic infographic  messages. from the intemational designs stories
‘with Sarah for monitoring AbuMawada days
and correcting Family series
data
An awareness message World Day partici- An episode of the Abu kids’ stories Awareness guides
was published pated in Mawada Family series

339 21 482 102 14

Awareness post Awareness podcast Awareness and values Awareness newsletter An episode of the Abu
infographic Mawada Family series

66%' +21M 5

The rate of i g ficiary of aware- Awareness campaigns
awareness among families ness campaigns
benefiting from awareness
campaigns
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Edraak Center products

Consequences of the imbalance of the father

work and personal life:

A negative impact on his general health and
his ability to interact with family members
A decrease in the quality of family
relationships and an increase in tension
and conflicts

Children feel the emotional absence of

e the father and may suffer from difficulty

building trust and emotional stability /e

The father suffers from feelings of
guilt and psychological pressure

It leads to negative repercussions -
on the emotional and physical d =
health of family members

The importance of protecting personal

Personal privacy is a fundamental
right of the individual

Avoid negative exploitation,
e financial or personal manipulation,
and limit exposure to risks
Reduce the risk of accounts hacking
e and protect your information from
unauthorized access
Control your digital identity and
control the information you share
Maintaining the safety of
o individuals and families, as

publishing personal information
exposes them to danger

- mimpactstory 2023 issue 14
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Awareness Guides

218

Statistical and awareness
infographic

view the
infographic



Edraak Center products

v
Jolgc
(3] (2] @
e Awareness post
=4 v 4

Q
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In conjunction with International
Children’s Day, the Mawaddah
society launched the Mawaddah
Family cartoon series on Shahid
platform

21

Podcast

31

Awareness

video | allgll clisill

PODCAST

sJJJJ:xl CI.H To watch the podcast
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Awareness campaigns

Hajj campaign #Peace_and_Safe #Ramadan_Values campaign #InvestinFamily deal campaign

E5EEE

: 3
% Download the campaign report

How Great You Are, Mom Campaign #Foundation_Inspires_Generations campaign

suﬂ-o'!.;ﬂ
€ Download the campaign report Download the campaign report

»

-/ duclg dogol 3
wuaoll jplélluc . 9 90 @

2ainall do1a) Aware Maternity

Abdulkadir Al Muhaidib Social Foundation

473,600

views
in a conscious motherhood

. campaign in partnership with
; Abdul Qader Al Muhaidib to serve

the community
volunteer consultation Awareness exhibition Podcast Awareness evenings Infographic
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Participation in national awareness cam-
paigns

A0 i) ant @: [ [m .

alelall aaligl alelall aaligh

products
in the Active Parenting
campaign in partnership with
the Family Affairs Council
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stories were speakers
distributed
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The international days we
participated in

The international day

Products type

Publishing channels

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Family day

Post

Social media platforms

Gulf Children’'s Day

Post

Social media platforms

Foundation Day

Awareness video - Post

Social media platforms + the Family
Academy electronic platform

woman'’s Day

Post

Social media platforms + the Family
Academy electronic platform

mother's Day

Awareness video - Post

Social media platforms + the Family
Academy electronic platform

International Day of Happiness

Social media platforms + the Family

Post Academy electronic platform
Environment Week Post Social media platforms + the Family
Academy electronic platform
Social Service Day Post Social media platforms + the Family
Academy electronic platform
Flag day Post Social media platforms + the Family
Academy electronic platform
Family day Post Social media platforms + the Family
Academy electronic platform
Father's Day Post Social media platforms + the Family
S Academy electronic platform
Parents’ Day Post Social media platforms + the Family
Academy electronic platform
Environment Day Post Social media platforms + the Family
Academy electronic platform
No Elder Abuse Day Post Social media platforms + the Family
Academy electronic platform
Commemoration of the pledge Social media platforms + the Family
of allegiance Post Academy electronic platform
Health day Post Social media platforms + the Family
Academy electronic platform
Hijri year Post Social media platforms
International Youth Day Post Social media platforms
Humanitarian Action Day Post Social media platforms
Charity Day Post Social media platforms
Sexual health day Post Social media platforms
Gulf Family Day Post Social media platforms
International Day of Peace Post Social media platforms
Saudi National Day Post Social media platforms

World Children's Day

Post + events

Social media platforms

- mimpactstory 2023 issue 14
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of the portfolio of government
competition projects and social
investment

Portfolio Leader
Omar Amin Magsoud

. Master of Social Work from Perry University, USA

. He holds a Saudi leadership certificate from the Misk Charitable Foundation
. 11 years of experience in the non-profit sector

. 4 years of experience in managing government projects and competitions




%

Portfolio initiatives and
government competitions

p—oni j 550 dcl_as j5)0 0 o——biall
i il éag—aullg ol —wlyll sl guuylooll (igall pghill &_goghall ail__wiliallg

. Governmental Projects ]
Kafaa Center for Professional Development Kafaa Center for Professional Development dc o
for Specialized Practitioners for Specialized Practitioners and Competitions

mnovam

» HII_D R

Sicoll Jabllj—Spo

Project portfolio indicators and
government competitions

percentage

Indicator ek
» Number of new government projects 4 5 100%
» Number of ongoing government projects 4 4 100%
» Number of qualified practitioners | 2400 596 | 24:83%
» Number of children benefiting from the Innovative Child Center | 1400 610 | 43,57%
» Number of family research and studies that have been conducted 3 10 100%
» Number of household statistical reports 4 1 25%
» Number of graduate students supported 8 18 100%
» Percentage of licensed and certified practitioners | 90% 90% 100%
» Beneficiary satisfaction Percentage | 95% 97% 100%
» The percentage of achieving financial returns from competition§ and social 100% 86% 86%
investment

89%
a

Average percentage of completion
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Governmental Projects |
and Competitions

Initiative leader

Bachelor's degree in Computer Engineering and Business Administration
Holder of several professional certifications in project management, risk
management, and strategic planning.




Completion Results of Tender Projects from

the Entire Project Duration

92%

S
Average Completion
Ratio

vl yigall
el il

EAN

20 Months

Project is Closed

100%

75+

dypinll yylgall %
claia Ui drailig
24 Months
9 Months

62.5%

22+

- Eimpactstory 2023 issue

100% 100%

Developing _ Peychalogial Peychologcal
Counseling Support Project for  Support Project for
Contersprject,  Baneficaries Senchinies
Department
of Community
Development, Abu
Dhabi
.
Qualifying and Project No.
Training of Family
Counseling Practi-
tioners

Project Duration

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project

Operating Project No.
Protection Centers
in the Southern 4
Region
Project Duration
Remaining to Project

Closeout

Project Completion Rate

Number of Workforce in the
Project

14

100% 100% 100% 100% 100%

100% 100%

AStudy, Training, Project of Project of
and Family Followingup ~ Building Strategic

Visits Projectto _on the Foster partnerships

Eradicate Social  Families and the and Advis

ry
Services for Family
Guidance and
Counselling

Isolation (As they
Raised me)

Orphans Assigned

dypainill jlgall
&ucldinNidanillg

EAN

10 Months

Project is Closed
100%

15+

il ylgall
duclaialidraillg

*

36 Months

13 Months
64%

30+

100% 100% 100% 100% 100%100% 100% 100%100% 100% 100%

100% 100%  100% 100%

r———1

puiod rget Bl

ot projoctoversi Il
Conpltin

Qualifying
and Training
of Family
Counseling
Practi-
tioners

Protection
Project,
Southern
Province

Protection
Project,
Western
Province

Qualifying
200
protection

practitioners
Project

Project of Building
Strategic partnerships
and Advisory Services
for Family Guidance
and Counselling

Project No.

1

Project Duration

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project

Project No.

3

Project Duration

Operating
Protection Centers
in the Western
Region

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project




Project of Following up
on the Foster Families
and the Orphans
Assigned to them

dypiulajig.all
drclain il draiillg

*

Project No.

6

sl ggduit gulan

24 Months Project Duration 10 Months
20 Months Remaining to Project 5Months
Closeout
39% Project Completion Rate 44%
100+ Number of Workforce in the 20+

3 Months

3 Months

33%

4+

Project

Project No.

8

Project Duration

The Project of Studying the
Needs of the Beneficiaries

of the Martyrs, Wounded,
Prisoners of War and Missing
in Action Fund and Determine
the Level of Need

3 Months

Remaining to Project

Closeout Project is Closed

Project Completion Rate 100%
Number of Workforce in the 44+
Project
(> @ 3
iy
inalldpaiigib
DEPARTMENT OF COMMUNITY
DEVELOPMENT
8 Months
3 Months
21%
4

A Study, Training,
and Family Visits
Project to Eradicate
Social Isolation (As
they Raised me)

Project No.

5

Project Duration

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project

.
Psychological Project N 0.
Support Project for

Beneficiaries 7

Project Duration

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project

Developing

Counseling Centers
Project, Department

of Community
Development, Abu Dhabi

Project No.

Project Duration

Remaining to Project
Closeout

Project Completion Rate

Number of Workforce in the
Project
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Portfolio outputs and results

1272

501 5 9523

children were treated Projects and service
for childhood disorders competitions

596 18 175

postgraduate Lle cilwslys adlbg Gilb children benefited from
students were -C STEVA P the Innovative Child
empowered Center

A
gﬁ@?g f1;?}
__a @2 __a @92
Percentage of certified specialists Percentage of children treated

after training for childhood disorders
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Initiative Leader
Amira Abu Jaziah

. PhD researcher in management of rehabilitation institutions for children.

. ¢ years of experience in the field of childhood disorders and childhood skills.

. Certified examiner from the Irlen Institute in the United States of America for light
sensitivity qualification




About the Center

We created the Innovative Child Center Project to treat
childhood disorders to conduct programs and counseling
sessions and modify the behavior of children and their
families. Through this program, the Society aims at treat-
ing children who suffer from developmental disorders,
through male and female counselors who specialize in
such disorders.

» Center Services

i

S

The centeraims to
promote and build
the child’s skills to be
a safe, psychologically
and socially stable
child

Business Khota Innovative | Innovative

Kids Alhabib Child Clinic Child
Nursery

o th T @

N

Techno Fitra Summer Science

Kids Camp club Street

» Saeed’s Story

The child, Saeed, was born in good health, and after he reached the age
of one and a half years, his mother discovered that his sense of hearing
had deteriorated due to a lack of interaction with sounds and then their
absence. The child was diagnosed with hearing loss in both ears, and had
acochlearimplant at the age of 4 in one ear due to his financial condition.
He then began a speech therapy journey over the course of 6 years, until
his mother noticed his lack of linguistic and speech development. His
mother decided to visit the Innovative Child Center, and the necessary
diagnosis was made along with assessing his condition, which revealed
that the child was not subject to proper training and education. The
treatment journey began in accordance with his needs, and his linguistic
ability improved considerably.

- Eimpactstory 2023 issue 14



Center Outcomes and Results

Average Performance of
the Center’s Projects

1400 Comparing the Number of Children in the
Childhood Disorders Clinic for the Same Period
1207 with Previous Years
1200
1127
(+)
Ak 500 3 5%
achieved .
Y
Target [l Achievement rate of the target number of children
T T T in the Childhood Disorders Clinic

ing the Number of Children at the
Innovative Child Center

100

175 '

100%

Achievement. rate of the Target Number of

achieved .

Target .

175

Children Benefited
from the Nursery

57%

Children who Pass the
Treatment Program

Children of the Innovative Child Center

676

Beneficiary Children

501

Children from
Childhood Disorders
Treatment

Children Participating
in the Activities

462
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Pictures of the Center’s Activities
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Kafaa Center for Professional Development
for Specialized Practitioners
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Initiative Leader

Abdullah Belkassem Nagis

. Bachelor of Social Work
. ¢ years of experience in social work
. Holding a PMP certificate from the Saudi Institute of Technology
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About the Center

In this program, we aim at reorganizing the local market
for specialists in the professional development for The center aims at
both practitioners and specialists through training dEVE|0Pin9 the skills

and professional qualification through academically of family specialists
and practitioners.

accredited programs licensed by international and
local institutions. These programs include: Preparing
the Family Reformer, Family Counselor, Family Coach ,
Family Researcher, Psychologist, and Children Behavior
Modification Specialist, through training programs
and professional diplomas in accordance with the
professional and ethical standards approved by the
association.

» Center Services
S @ | &
(= '

Executive Family Protec- Project of
Diplomas tion Specialist | Qualifying and
for Special-  Training Project  Training Family
ists Counseling Prac-

titioners in the
Kingdom
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Center Outcomes and Results

88%

___a 2

Achievement percentage of the
targeted number of beneficiaries

66%

___a 2

Average Performance of
the Center’s Projects

» Comparing the number of beneficiaries for the same period
with previous years 1600

675 710

596

2023

242,960

Training Hours

29,400

Practical Training
Hours

92%

of Certified Specialists

2022 2021

126

Family Protection
Practitioners

13

Administrative Regions

6

Training Portfolios
for Family Protection
Practitioners

470

Family Counseling
Practitioners

10

Training Axes

4

Training Portfolios for
Counseling Practitioners
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Pictures of Training Activities for
Family Counseling Practitioners

Pictures of Training Activities for
Family Protection Practitioners

- mimpactstory 2023 issue 14
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Initiative Leader

V/ Dr. Maha Obaid Al-Salmi

. PhD in Statistics, Newcastle University, Australia
. Experience in managing research groups and supervising many research meetings
. Participated in education, training, and delivering courses and seminars



About the Center

In the Family Policy Design and Research Program,
we monitor society key issues that affect the family

The center aims

and its stability and analyze them in practical at implementing
ways to contribute to developing solutions to studies and research
confront them. The program is also concerned with that contribute
correcting techniques and methods of dealing with to issuing family

family issues and the techniques of calculating and legislation
disseminating them as statistics and data in the
society, which gives a different picture of reality,
as well as issuing and supporting family research .
and studies that contribute to developing family -

legislation and policies.

The center’s projects

Quarterly family Family studies
statisticsreports  develop family
legislation

Scientific Supporting
conferences researchers and
and events postgraduate

students

To View Studies and
Research

- impactstory 2023 issue 14



Center Outcomes and Results

Center Average
Performance

5 1 18

Societies upon which metrics of Practical guide for qualifying Male and female students
functional standards for family family counselors were supported with scientific
counseling centers were applied research skills
Family research
and studies
SN Study

1 Study of Family Needs for the Year 2022

2 A comparative study of family academic specializations in local and international
universities

Study of Family Planning

Profile of Saudi Forum for the Future of Family Counseling

Profile of the executive rules for the regulations for family counseling centers

Clinical application profile for family counseling practitioners

Profile of developing professional standards for family counseling practitioners

0 |IN |60 |nn |hd W

Report of the Saudi family’s journey 300 years

9 Aresearch study titled “A Study, Training, and Family Visits to Eradicate Social
Isolation (As they Raised me)

10 Study of Operating Family Counseling Centers Project for the Department of
Community Development, Abu Dhabi
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Portfolio Performance




Portfolio Performance Indicators

percentage
Indicator Achieved of

completion
» Number of informational and p ional materials for the Society’s services 135 212 100%
» Number of local, regional and i ional participations in which the Society participated 16 18 100%
» Number of informational materials published in Englisk 454 676 100%
» Number of press rell that were published 36 81 100%
» Number of p ional SMS ges that were disseminated 450,000 | 1,000,000 100%
» Number of newsletters that were made 12 12 100%
» Number of services provided in English 3 2 66,66%
» Number of reports issued in English 2 1 50%
» Number of Il is that were obtained 2 1 50%
» Completion Percentage of Executive Plan 95% 93% 97%
» Response rate across the guest care center 95% 92% 96%
» Complaints handling rate 95% 98% 100%
» (Number of development courses delivered) 4 courses for each employee 160 54 34%
» Number of second-tier leaders who were empowered 3 3 100%
» Number of new employ who were hired 4 15 100%
» Rate of general and administrative expenses 6% 7.7% 71,66%
» Rate of return from investing the financial surplus 4% %3.74 93.5%

79%
A

Achievement Average Ratio
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Initiative Leader

Film director with 13 years of experience
Editor and graphic designer with 10 years of experience
Holding a Bachelor in Film Directing



Mental Image Sustainability Initiative
Project

%ﬁ\ &

5

29

Go Global Project of Publicizing/
External Par- Introducing
ticipations, the Society’s
National Cam- Services
paigns and
Events

Results of Image Sustainability
Projects

9§%

Average Performance of
Mental Image Projects
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Publicizing the Society’s Services

12

Radio Interviews

13

TV Interviews

81

Press Releases

12

Newsletters for the
Society news

Introductory Participations of the

Society

Participationin a
workshop on building Wesal Forum
a national strategy with King
for the Martyrs, Abdulaziz
Wounded, Prisoners University,
of War and Missing Faculty of Arts
in Action Fund and

and Humanities
their Families

Middle East Workshop on
Education and Child Media
Training Exhibition Features
Framework

Program of
Happiness is
a Lifestyle for
male and female
students at the
University of
Jeddah

Family Affairs
Strategy Update
Workshop

Participations
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Social Media Platforms

12,603,955 9 I ! O I

Campaign Engagement 13,891 7,401 64,898
Count No. of followers No. of followers No. of followers
40,600
4,92 7 244'400 No. of visits to the account
No. of visits to the account Mentions 50
Mentions
600
Increase Rate Im:rezafe6 Rate 26
13137 288.900 Increase Rate

20,026,371 N No.ctmprssions 3,060,002

= @l T Wl

5,648 6,086
No. of followers
7 9 0/ No. of followers
0 739 11,346
No. of visits to the account 14 76
No. of followers No. of visits'to the account
Net Promoter Score 390
Increase Rate 8,275

2,114 .No. of Impressions

.No. of Impressions

%

Social Media Platforms

20,026,371
[ =

8.425,334 _—_—

\’ Target .
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Participation in the international Exhibition for III||I IENA

wiliiglllg youyll pé glhill yalgall ayaall
ibition f & Awgal

(Nonprofit Sector and Awgqaf (IENA

65 8 + 146

Entities benefited from Agreements and Visitors to the
learning about the memorandums of Society's booth
Society's experiences in cooperation were
tenders and institutional sighed
excellence
F - P— __ e
1 s T gagall @202 -
‘ : A el
- bl IENA €0 dypull ol Gagall 202 [ agoll S

= diclalll)

[T ket
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Partmgatlon in thf: Mlddle East 2 2 meetes
Education and Training Exhibition il e

Participation in the Nonprofit o
Sector Future Forum gthall Jeatuo
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Go Global

Research Why do you have

Study

Research study results

smiling helps release pasitive

chemicals in the brain, which improve
maod and relieve anxiety and stress @
e A smile enhances self-confidence and a

feeling of contentment and happiness
> £ Itis an effective means of I d
Statistical Lo - Translate
. Sicy
Infograph|cs : e e revousstess i (g Awareness

Factors affecting the stability of the marital relationship

indication of ppenness to others
the nervous system, which contributes

to achieving relaxation and inner calm Messages

———— P e —— A cantinuous smile may positively
e st gl et VR — aFfect general health and strengthen
Reference e pin epsvirecom the immune

Q

@ €draak weekly newsletter dacguuill Qlja] Gy
To educate family members Gpudll alyai

5gadidl (ngiso Ul Lo 13

Sdlabill (ale
Awareness

.
bulletins

The effects of
family tolerance

265

Awareness
Infographics

o cloren onthe

Feflected |t sersonalties

Consequences of not planning
a pregnancy upon the family

Family Home

Translation of the
Society’s Services
Profile
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Go Global

The Society participated in the World Family Summit 2023 in Brazil to present the experience of

leading Saudi family organizations. This summit has been held annually since 1947 for leaders of

family organizations from worldwide to meet to discuss the future of society and the family. The
.Society aspires in the foreseeable future to host the Summit for the first time in the Kingdom

Preparations to Host the
World Family Summit 2024

Meetings with
Partners

S & )—soll dpollalla___osll —slo
what is the World Family Summit$

It is an annual event that brings together world leaders to discuss
.the future of society
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Initiative Leader

Walid Abdel Qader Al Ramly

Certified assessor from European Foundation for Quality Management (EFQM).
Holding Project Management Professional (PMP) and Project Management for
Development (PMD) certifications.

+20 years of experience in project and quality management.




O

Institutional Excellence
Sustainability Projects

Application Developing
of excellence policies and
standards regulations
M '
Fraxy i@
Monitoring and Modeling
Evaluation the Society'’s

» services

Results of Institutional Excellence
Sustainability Projects

86%

Average Performance of
Institutional Excellence
Sustainability Projects
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Initiative Outcomes and Results

85%

a0

of completion
of improvement
opportunities

93%

_ a @020

Average stakeholder
satisfaction rate

1

Excellence Award ob-
tained

20

Scientific and Knowledge
participations

93%

a0

Of operational
performance

92%

__ a @ @2

Response rate for calls
received through the
Guest Care Center

7040

reservations made
through the Guest Care
Center

30

Knowledge exchange and
transfer visits

94%

A @@

of strategic performance
according to the balanced
scorecard

98%

__a @ @2

Of Complaints handling

0.56%

The ratio of the total
complaints received from
beneficiaries to the total
number of beneficiaries

17

Memorandums of under-
standing and strategic
partnership
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Acceptance of King Khalid Award
for Excellence

Pyl
Jo2l

First Place

4

HRH Prince HRH Prince HRH Prince HRH Prince
Faisal bin Mishal bin Abdulaziz Al Fahd bin Sultan bin Abdulaziz Faisal bin Bandar bin Abdulaziz Khalid Al-Faisal
Saud Al Saud Al Saud Emir of Makkah Region - Advisor to the
Emir of the Qassim region Emir of Tabuk region Emir of Riyadh Region Custodian of the Two Holy Mosques
e
{ @ | '
/ |

Eng. Musa Al Musa Sarah Al Muhaidib Ahmed bin Ali Al-Suwailem Eng. Ahmad bin Sulaiman

Executive Director of the Abdul Executive Director of CEO of the National Center for AlRajhi
Rahman bin Saleh Al Rajhi Al-Muhaidib Social Foun- Non-Profit Sector Minister of Human Resources
Foundation dation and Social Development
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Memorandums of Understanding
and Strategic Partnerships

17

Memorandums of
Understanding

of progress in part- %
e Entity Objective . .
nership objectives
1 Ugg_LLl” ﬁj|jg M m“ Providing housing for needy families among the Society’s beneficiaries and 100%
dygpidllg dalul o 7)
finistry of Muricipal s N .conducting research studies for families whose homes were removed in Jeddah
Providing the opportunity for university students to benefit from the Famil
2 Lisllae Clioll dzola 9 PP y y y 100%
KING ABDULAZIZ UNIVERSITY Academy platform courses to enhance their skills
3 J' . Conducting an economic feasibility study to establish a social investment pro- 80%
ey ject to help female breadwinners and transform them from need to production
4 m;:mméf(' Taking advantage of family platform 50%
3 ld_io0all idi i i
5 E ﬂbﬁ el \ Providing psychological and social support programs for the elderly 100%
Saudi Elderly Support J
Organization" WAQAR"
6 »‘ Translating the Family Platform courses into sign language 100%
oilaal oojial vopau aiaoat
7 ox Cooperation in implementing the Values Instilling Challenge Project 50%
O
weniao ulii
8 T Serving the Fund’s beneficiaries 70%
9 0 Implementing the Story of Hope Project 100%
ibgll spuill oloill polipy u )
‘The National Famiy Safy Program
10 ;‘I,' . Operating the protection center in Bisha Governorate 100%
(eliy)) Gy pl 4007 Q y
Charity Albir in Bisha (Itaa) ‘)
11 Operating the protection center in the Jazan region 100%
4 ) . . . - o
12 supiitgal ) 4 Supporting and training 1,500 social security beneficiary women 50%
duclainllidaiillg ? v
13 Taking advantage of the family platform + providing family and psychological 40%
lthe gy Og dupw bl dagiill éjlal i )
Family Development Departmentand Branches counseling services + sharing the results of the opinion survey conducted by the
Society through the Center for Designing Study and Research
RS
14 g_ﬂ_l “g Taking advantage of the family platform 50%
15 { Taking advantage of the family platform 50%
16 g Lol ant dy i gl At Enabling students to benefit from the family platform 50%
University of Prince Mugrin
17 Taking advantage of the family platform 50%
©
022 plldge0
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Key Partnerships

Provision of Family Counseling Services Safe Housing Agreement for female

Agreement with the Presidency of the beneficiaries with the Ministry of Munic-

Two Holy Mosques for employees and ipal and Rural Affairs
visitors of the Grand Mosque

I &

Agreement to Support and Operate Family Project Agreement of Highlighting the
counseling with Sheikh Mohammed bin Role and Impact of Family Associations
Abdulaziz Al Rajhi Endowments in the Kingdom with the Family Affairs

Council, the Associations Support Fund,

and the Specialized Sub-Council for
Family Associations

o F ’Fl
Iy w o I

Agreements to Build Capabilities and Agreement to Launch an Awareness
Promote Family Skills through the Family ~ Campaign for the first 1,000 maternity
Platform for beneficiaries of the Tarahum days with Al-Muhaidib Social Founda-

Committee, the Saudi Society for Sign Lan- tion
guage Interpreters, the Nafa Organization,
and the Daam Association in the Makkah
.Al-Mukarramah region

- impactstory 2023 issue 14

Sacial Security Beneficiary Women
Empowerment Agreement with the
Ministry of Human Resources and Social
Development

Provision of Consulting and Training
Services Agreement with the Family
Development Department in Sharjah

Agreement to Support the Establish-
ment of Social and Psychological Support
Centers inside Prisons with the Abdullah

Al-Rajhi Charitable Foundation



Knowledge Exchange and Transfer

Knowledge Transfer and
Exchange Visits

SN Entity
1 | Family Development Association in Al-Lith
2 | Qyam Al-huda Charity
3 | Physical Disability Association in Medina
4 | Family Development Association in Tabuk Region
5 | Department of Religious Affairs at the Naval Command
6 | Department of Community Development in the Emirate of Abu Dhabi to discuss ways of future cooperation
7 | A delegation from the Board of Directors of Kooheji Jewellery to learn about the Society’s projects and development initiatives
8 | A delegation from the Asyad Group to learn about the Society’s projects and development initiatives
9 | Hamad Al Hussaini and his family to review the Society’s programs and initiatives and review the outcomes of the Instilling
Values Challenge Project
10 | Birakom Association in Makkah Al-Mukarramah to learn about the Society’s experience in project management
11 | Family Development Association in Al Qunfudhah to learn about the Society’s experience in implementing the Shamil program
.to implement visitation provisions
12 | Tawafoq Association For Family Reform to learn about the Society’s experience in family protection centers from violence
13 [ The Saudi Elderly Support Or%anization “Wagar” to learn about the Society’s experience in managing government assignment
projects, financial sustainability, and developing financial resources
14 | Family Reform and Development Association in Riyadh to learn about the Society’s experience in the Family Academy
15 | .Wefaq Association to exchange experiences with the Society
16 | The Charitable Center Association for Teaching the Noble Quran and its Sciences to take advantage of the regulations and meth-
odologies to develop financial resources
17 | .Orphans Care Charitable Foundation (Ekhaa) to learn about the Society's services
18 | Dawah and Guidance Society
19 | Mahabbah Association For Family Development
20 | Khairkum Association for knowledge exchange, transfer of experiences, and discussion of means of cooperation
21 | Qimam Association for Youth to benefit from the association’s experience in government competitions and projects
22 | Family Development Association in Abu Dhabi to learn about the Society’s experience in operating the Family Counseling Center
23 | Liajlehum Association for Serving People with Disabilities to learn about the Society’s experience in managing projects and
government tenders
24 | The Protection Team in Riyadh to benefit from the Society’s experience in managing the family protection project
25 | OSRATY Association in Medina
26 | .A delegation from the Mouazara Association for the Development of Associations
27 | Tarmeem Charity in the Eastern Province
28 | Tamer Group, Saaid
29 | Director General of Hayat Association for Family Development in Ar Rass Governorate
30 | The Visit of the General Manager of Social Responsibility at Al Rajhi United
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Scientific and Knowledge 20
Participations Participations

SN

Entity

A workshop at the Reconciliation Center at the Ministry of Justice to discuss the workflow and review
the key results of operating Taradhi Platform

A workshop for family counseling experts to discuss opportunities for improvement and development
of the Society’s counseling services

Hosting a workshop by the King Khalid Foundation to introduce the Ahalina Social Investment Program

The 4th Wesal Event for female graduates of King Abdulaziz University, College of Human Sciences

Quality of Life Program with the University of Jeddah

The Society presented minutes of success strategies for female players and Al-Ahly club staff on the
occasion of International Women's Day

Workshop on amending the Law of Protection from Abuse and child protection in Riyadh

Workshop on leadership building in the non-profit sector at Dar Al-Hekma University

Workshop on Child Media with the Family Affairs Council

10

Safga Campaign symposium titled “The Role of Family Organizations in Promoting the Culture of In-
"vestment in the Family

11

A workshop entitled “Namaa Alafkar” with AlRajhi Humanitarian Foundation

12

The 6th Forum of Grace Preservation Associations in the Kingdom - Taif “The Society’s Experience in
"Government Projects and Tenders

13

Accelerator Program for qualifying associations to develop their financial resources “The Society’s expe-
"rience in government projects and tenders

14

Workshop on of the child media features framework with the Family Affairs Council

15

Workshop on updating the Family Affairs Council’s strategy

16

."Family Development Associations Forum under the title “Integration and Empowerment

17

The 2nd integrative Forum of associations specialized in endowments

18

Bnaa Participatory Forum

19

Scientific Forum (Mental Health is a Universal Human Right) at King Abdulaziz University

20

Awareness event for violence protection with the Armed Forces Hospital in Khamis Mushait
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Most Prominent Scientific and
Knowledge Participations

The Family Academy of Al Mawaddah
Society, participated in cooperation with
the Faculty of Human Sciences at King
Abdulaziz University, in the 4th Wesal
Forum for female graduates for the year
1444AH, to provide female university
students with the opportunity to learn
about Al Mawaddah Society and its
initiatives and to shed light on the Family
Platform to promote skills of family life
.quality

Al Mawaddah Society participated in
the 2nd integrative forum of private
associations specialized in endowments,
organized by the Awgaf Support
Association and held in Riyadh city.
Al Mawaddah reviewed its experience
in government assignment and was
represented by Dr. Iman Al-Qahtani, the
.Project Manager

The Director General of Al Mawaddah
Society, Mr. Muhammad bin Ali Al Radhi,
participates in the Family Development

Assaciations Forum (Integration and
Empowerment) with a view to reviewing

the roles of family development

associations in improving the quality of
family life and sharing the opportunities

and challenges of empowerment that
family development associations face in
.achieving their development objectives

Al Mawaddah Society participated in
the scientific forum (Mental Health
is a Universal Human Right), held by
the Department of Psychology at King
Abdulaziz University in Jeddah. Throughiit,
the Society offered family consultations to
the forum visitors and introduced its key
.initiatives and services

Al Mawaddah Society participated in
the “Child Media Features Framework”
workshop organized by the Family Affairs
Council, to work on organizing and
developing multimedia content designed
for children to protect and develop
.children’s abilities and preserve their rights

Al Mawaddah Society participated in a
workshop to discuss building a national
strategy for Martyrs, Wounded, Prisoners
of War and Missing in Action Fund and
their Families, and was represented by
Engineer Abdul Rahman Al-Awfi, Projects
. .Manager at Al Mawaddah Society
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Initiative Leader

Amr Abdel Aziz Qadouri

Master of Business Administration (MBA)
11 years of experience in human resources management and support services




%

Work Environment Sustainability Projects

"
Eﬁ, Skl

Hiring and Develop- Work Environ-
Talent ment of ment Develop-
Acquisition work team ment - Loyalty
skills and Belonging
an =0
& | oy o
Digital Attracting Building and
transformation volunteers Empowering
and Second-tier
investingin Leaders
them

Outcomes of Work Environment
Sustainability Projects

99%

Average Performance
of Work Environment
Sustainability Projects
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Initiative Outcomes and Results

54

development Courses

252

Male and female volun-

teers

99%

Y W

Average rate of volun-

teers’ satisfaction

13

Events and Activities

57

Male and female

graduate students

were field trained

81%

Y

Work term promotion
according to NPS Scale

85%

— a @

Average Team
Performance Evaluation

53

Certificates of Honor

17

National Competen-

cies has been attract-
ed

92%

Y W

Saudization

94%

Y

Employee Satisfaction
Rate
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Pictures of Al Mawaddah Events

The Society honors its staff for 2022 work
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Pictures of Al Mawaddah Events and
Competitions

His Excellency, the Chairman of the Board of Directors, Eng. Faisal bin Saif Al-Din Al-Sa-
mannoudi, honors the leaders of the association

» Honoring Al Mawaddah'’s heroes who spent
more than 5 years working in the Society
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Digital Transformation

TR 13 247

A @
. Technical and Automation
Process Automation Data Protection Processes
Software

St rarieny

FhreEararitet

arinng
.

il

SEeis,
R A rdiante

His Excellency, the Chairman of the Board of Directors, Eng. Faisal bin Saif Al-Din Al-Sa-
mannoudi launches the automation of the performance indicators system for family
development initiatives at Al Mawaddah Society
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" Financial

Sustalnablllt

[

Initiative Leader

. Bachelor of Business Administration (Marketing)
. Holding several certificates in donation management and financial resource
development

. +8 years of experience in the field of marketing



O

Financial Sustainability
Initiative Projects

P alt
& QD R

Family Major Donors Donations from
Empowerment Individuals,
Fund
= N
Managing Programs

non-income Marketing

generating
assets

Outcomes of Financial Sustainability
Initiative Projects

91%

Average performance of
financial sustainability
projects
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Initiative Outcomes and Results

26,842 12

Donation products in
the Family Store

Donating Processes
from Individuals

1 2

Endowment fund that was BT E G BT

launched in partnership with platforms supporting

General Authority of Awqgaf
and the Ehsan Platform

the Society

0066% 193%

— a @

The ratio of Average performance
fundraising expenses of fundraising
to total revenues campaigns

3

Statutory licenses
for fundraising

18

Partner Donor
Institutions

2

Fundraising
Campaigns were
launched

issue 14 2023 impactstorym -






\\\_7\ ‘ ‘ P ‘

R

22l 2 A ool
Rami K. AlI-Kheder
U9—Ligilé Ug—=2l109 Ug—wlao
Certified Public Accountants

License 429 /1431 o IEFI /€M md) uard g
Bankruptcy Trustees Lic. No. 141012 (€11 o) yass yi ywlls) eliol



Revenues and Expenses

14.8% 19,036,774 54.2% 35,284,880

Expenses increase over Total Expenses Revenues increase Total Revenues and
the same period last over the same peri- Cash Flows
year od last year

7.7% 92.3% 8%, “Ea%,

G land Activities E . . . ’
. .ener’a an ctivities Expenses Achieved ratio of Achieved ratio of
Administrative Expenses
the expenses target revenue target for
for the year the year

3% 16,248,106 6% 4%

Surplus generated Financial return Return on
from volunteering investments to total
revenues

Average return on
investment from the proceeds of
competition and social

investment

» Comparing Revenues Classification for the Same
Period with Previous Years

53%

28% B 2022

24% o
16% W 2023

13% 12%
6%

4%

3%

o, 0, 0, 0,
0% 1% 1% 2% 1% 2% 1% 1%
Excellence Investments Social Government Pro bono In-kind Membership Individual  Partnerships with Government
awards Investment Projects and services Donations Subscriptions donations donors Support
returns Revenues Tenders

Cash flows from government project dues come at the forefront of revenues, achieving 27% of total revenues, then donation reve-
.nues from government platforms, amounting to 24%
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Comparing and Classifying Expenses
with the year 2022

SN Description 2023 r{\r-r4
1 Activities Expenses 87.1% 85.4%
2 General and Administrative 7.7% 7.1%
3 Development of resources and endowments 1.2% 1.8%
4 Annual Depreciation 4.0% 5.7%

Total 100% 100%
87.1%
85.4%

Annual Development of General and Activities Expenses
Depreciation resources and Administrative
endowments

Comparing Expenses and Revenues

Description

Revenues 35,284,880 23,148,671
Expenses 19,036,774 16,585,288

Increase in
revenues for
the year 2022

BUIpICsicuinEltiElperiod 16,248,106 6,563,384

35,284,880
23,148,671

Increase in
east 16,585,288 19,036,774
activities
expenses for 14.8 Revenues
the year 2022 & = Expenses

2022 2023
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Growth of Investment Assets

» Development of Investment Assets

62,362,023,00

70,000,000,00

60,000,000,00

55,5552,022,00

50,000,000,00
44,792,021,00
40,000,000,00

35,002,020,00

30,000,000,00

19,002,019,00
20,000,000,00

12,002,018,00

10,000,000,00

2023 2022 2021 2020 2019 2018 2017

» Growth of Investment Returns

1,093,257,12 1,200,000,00

1,000,000,00

800,000,00

445,179,31

600,000,00
472,803,00

372,860,67

400,000,00
257,830,00

200,000,00
257,219,00

2023 2022 2021 2020 2019 2018 2017
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Financial indicators

» Program Expenses Growth Index

18.05

- 20

16.72

@
<
v
Ead

Program Expenses Growth

L 15

Index reflects the growth in

L 10

expenses from the year of

incorporation to 2023

1436
1435
1434
1433
1432

2020
2019
2018
2017 |
2016

« o =
o N 1N
S 15 S
& _ &

» (Revenue Growth Index (Growth Rate

5 @
o n
B o

N

The index reflects the
- growth in revenues
| generated from the year of

incorporation to 2023

£
¥

2023
2022
2021
2020
2019
2018
2017
2016
1436
1435
1434
1433
1432

» General and Administrative Expenses Index

- 60%

General and Administrative
Expenses Index reflects

L 45%

the extent of the decrease

- 30%

in spending on G&A

L 15%

expenses from the year of

incorporation to 2023.

2023
2022
2021
2020
2019
2018
2017
2016
1436
1435
1434
1433
1432
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