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Ministries and Government
Sectors
Chambers of Commerce
Private partnerships
Non-profit organizations
Third Party
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Media production, films and television shows
Experimental research and development in the field of
social and human sciences.

Market research and polls.

Various design activities.

Other professional, scientific and technical activities.
Integrated administrative services.

Other support services for unclassified work.

Higher education.

Social work activities for older persons and persons
with disabilities.

Social work activities.
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Proposed Values
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Project Manager
Financial Accountant
Specialized consultants
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Research innovative
solutions
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Government sector.

Vision Realization Office.
Royal authorities in the
regions.

private sector.

Corporate and bank social
responsibility departments.
Companies destined for the
growth market.
International outsiders.
Non-profit sector.
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sources of revenue
Rental of Headquarters s8all jlaal
External Interface Panel  &usjladl amslgll ds4l
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Internet iyl
Electricity
Hospitality
Printer s
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Project contracts.
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Government competition contracts.
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Mission and Vision
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To be one of the leading national companies in the management of . o
The Vision and National Transformation projects V| SIon
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R R A national company that provides innovative development solutions for national vision and
M | S S | O n transformation projects through planning, managing and improving performance and media
production
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Performance Performance
Managemen Planning
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Production Performance
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Television media Polls and market Development Projects Providing development

production and media research work Management consulting to partners

campaigns
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Performance Planning

O 1 Providing development consulting refers to the provision of advice and guidance services to
institutions that seek to improve their performance and develop their capabilities. This type
of consultation encompasses a wide range of areas and themes aimed at supporting clients

in achieving their goals and developing their institutional skills.
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Consultancy Services
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Performance Management

The management of development projects refers to the process of planning, organizing,
directing, following up and evaluating projects aimed at achieving development in society.
This type of project management focuses on the implementation of projects aimed at
promoting institutional, social and development progress.
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0 3 Improving performance through polls, research and studies is a key part of modern business dlled alipnsi 3gaiig dyouil il aljl)8 3155
management. This approach aims to understand the circumstances and needs of the organization's
current and future situation and provides a framework for strategic decision-making and effective

improvements
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Media Production

Production of awareness-raising films and television series, preparation of media campaign files of

communication messages and awareness-raising content and preparation and implementation of a
plan for the dissemination of media campaigns. and measuring the impact of information products
on saciety.
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Benchmarking
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Making benchmarking
comparisons with the best
international, regional and local
entities
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Design Regulations and
Regulations
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Design, regulations, regulations
and legislation. Design of
standards for project
governance, policy governance
and procedures
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Designing development
initiatives
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Design initiatives according to
design thinking curriculum to
come up with the best
initiatives that achieve the
targeted impact
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Performance Planning
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Development of strategic

and operational plans
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A clear and workable strategic
planis designed. and the design
of operational plans.
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Providing development
consulting requires a deep
understanding of the client's
needs. Advisers analyze the
current situation and identify
areas that can be developed.
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Providing development
consulting requires a deep
understanding of the client's
needs. Advisers analyze the
current situation and identify
areas that can be developed.
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The management of projects is
done by utilizing the most up-
to-date technological tools that
help with the management and

follow-up of tasks in the project
according to the specific plan.
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Performance Management

=

bubadll

planning
apaiill gyliivo 4 Juazll sy
clyg ggpirall suall bahailly
alildg 83320 Bl al 3aaiy
il Gpmadl (=i gulall
8330w
Work on development projects
begins with good project
planning by setting specific and
measurable objectives that seek
to improve specific aspects.
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Recommendations are made to
enhance performance based on
findings and analysis.

Gl gojd ayasi
Recognizing areas for
improvement
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The results identify practices

and processes that require
improvement.
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Converting aggregated data into
valuable information and drawing
attention to salient trends and
opportunities for improvement is
what this step involves.
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Performance Improvement
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Determine the appropriate questions

to ask a segment of the beneficiaries
to measure their satisfaction with
the services or products provided to
them. This is done through electronic
forms and telephone communication
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Organizing and holding events
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Media Campaigns
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Producing media campaign files that
contain communication messages
and awareness-raising content, as
well as planning and executing a
distribution strategy.
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Production of television
series
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Producing, designing, and writing
cartoon and radio series.
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Media Production

dugegill oA oLl
Production of awareness-
raising films
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The production of awareness films
involves setting targets, writing
screenplays, and using the latest
cinematic cameras.
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DEPARTMENT OF COMMUNITY
DEVELOPMENT
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FAMILY AFFAIRS COUNCIL
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National Center for
Non-—Profit Sector
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Our Clients
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Contact Us
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